
 

KIRKLEES HEALTH & WELLBEING BOARD 

MEETING DATE:  16th July 2020 

TITLE OF PAPER:   Stabilisation & Reset Across the Kirklees Health and Social Care System  

1. Purpose of paper 

The purpose of this paper is to update the Board on the approach being taken to ‘stabilisation & 
reset’ across the Kirklees health and social care system, and the implications for the subsequent 
updating of the work programme to deliver the Kirklees Health and Wellbeing Plan. 

2. Background 

At the June Board meeting all of the key organisations with a major role to play in delivering the 
Board’s aims and ambitions presented a high-level summary of 

 how their organisation has responded so far and the current challenges 

 what they have learnt and their plans for the future. 

The Board noted that the ‘emergency response’ phase was being managed through organisational 
and partnership resilience structures. Therefore, the focus for the Board should be on the next 
phase of our local response. In light of that the Board agreed that 

 The vision, outcomes and principles set out in the Kirklees Health and Wellbeing Strategy and 
the Health and Wellbeing Plan are still valid, and that these key strategic documents provide a 
useful framework for reviewing organisational and partnership responses to the Covid-19 
Pandemic 

 The Integrated Health and Care Leadership Board review the Health and Wellbeing Plan and 
present an updated work programme to deliver the Plan to a future Health and Wellbeing 
Board meeting for approval. 

The West Yorkshire & Harrogate Health and Care Partnership Board agreed a high-level approach 
and process for supporting system stabilisation and reset at its June Board meetingi. The intention 
is to use this process to both develop a coherent approach for West Yorkshire and the 6 places 
including Kirklees. This will also provide the basis for the response to the planning requirement for 
the NHS which are due to be published by NHS England/Improvement shortly. 

The timetable for a response to the NHS planning requirement is normally short and often does 
not allow for sufficient partnership engagement. The proposed approach mitigates the potential 
negative impact of this. 

The attached slides set out how this is being implemented in Kirklees, the emerging themes and 
indicative timeline. 

4. Financial Implications 

None at this stage. 

5. Sign off  

Carol McKenna, Accountable Officer, NHS Greater Huddersfield CCG & NHS North Kirklees CCG 
 

7. Recommendations 

That the Board  

 endorses the approach being taken to ‘stabilisation and reset’ in Kirklees. 

 comments on the emerging themes and the proposed timeline for the subsequent 
updating of the work programme to deliver the Kirklees Health and Wellbeing Plan. 



8. Contact Officer 

Natalie Ackroyd, Senior Strategic Planning, Performance and Service Transformation Manager 
Vicky Dutchburn, Head of Strategic Planning, Performance & Delivery  
  
NHS Greater Huddersfield CCG & NHS North Kirklees CCG 
 

 
                                                      
i
 https://www.wyhpartnership.co.uk/application/files/5015/9049/9623/19-
20_Supporting_System_Stabilisation_and_Reset.pdf 
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